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The First Presbyterian Church
In the heart of Gardner since 1866 ~ Serving from the heart of God 



~ 158TH ANNUAL MEETING ~
Presenting the:
2024 Annual Report
9:45 AM
Sunday, January 26, 2025
It is the mission of First Presbyterian Church of Gardner to become the hands and feet of Jesus, as we worship together as believers, grow in the word of God, and serve Him in our community and world. Our congregation is biblically-based and committed to fellowship, prayer, outreach, and sharing Jesus Christ.
Our vision is to glorify God by being a warm, caring, and loving church to members, as well as newcomers, and to others in the community, through outreach to people of different ages and faith history.
THE FIRST PRESBYTERIAN CHURCH
Gardner, Kansas

ANNUAL MEETING OF THE CONGREGATION/CORPORATION
158h ANNUAL REPORT for the year 2024
 10AM, Sunday, January 26, 2025
CALL FOR THE MEETING

	“The 158th Annual Meeting of the Congregation/Corporation of the First Presbyterian Church, Gardner, Kansas, is called for the 26th day of January in the year of our Lord 2025, to transact such business as may be brought to the floor of that meeting.”
The hour and time have arrived.
						Ron Crabbs, 
						Clerk of Session
THE ENUMERATION OF ATTENDANCE  
The following is the official count of the attendance at the 158th Annual Meeting of the First Presbyterian Church, Gardner, Kansas:  
Members present:		____             
Visitors present:		____
Moderator present:		____
Others present:		____	   	
Name and capacity: ____________________________________________     
___________________________________________
			___________________________________________				           	
Total present: 		____
OPENING PRAYER 
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Annual Report Pastor Kimby Young 2024

It has been a good year at First Presbyterian Church of Gardner. I feel a positive Spirit moving among us. Momentum is building. Your elders, deacons and staff have been looking forward to the future with hope. You have made some major decisions in the last few months that will positively impact the life of this congregation for years to come. I have been so impressed with the leadership of this congregation. You are trusting God. You are imagining the future. You are stepping out in faith. God is with you and God will lead you where God wants you to go. 

Most obvious in your faithful movement forward is the decision to form an associate pastor search committee. As our Presbytery executive said in a meeting with session in November, “You are thinking outside the box.”  You are being creative about shaping the future of this church in the next few years. You are investing in mission and growth. You are listening for God’s call to serve here in Gardner. 

You have done it before. This is nothing new for First Presbyterian Church. You have a long history of faithful service to God and Gardner. From the founding of this church 160 years ago, and each step along the way, you have prayed and responded to God’s call. I have complete confidence you will continue to do that for many years to come. 

Most of you are aware I will be retiring in just under a year and a half. That’s still quite a long time in the life of the church and we have many more remarkable days to share. The forward thinking I have seen this year is an outgrowth of the awareness of coming change. Things change all the time, but sometimes we don’t notice. Often, we cannot prepare. The blessing of foreknowledge allows us to be ready for upcoming changes. You can anticipate what might happen in a year or two. You can make preparations. You can clear a better path. You will be ready. Beyond ready, God will work with you to bring about the best possible future for this congregation. I believe God is already working miracles among you. Let the excitement of what is to come, propel you into the ministry God has prepared for this congregation. We cannot quite see what that ministry will be. But we believe! God is with you. God has a plan. God is leading this congregation into miracles of ministry and life. Let us give thanks to God.
















2024 Annual Report of Session

The Session met in eleven stated meetings, three specially called congregational meetings.

The Session consist of twelve voting members plus the pastor who serves as moderator. Ron Crabbs serves as Clerk of Session and is not a voting member. The Session overall responsibility is for the spiritual welfare as well as the financial and programmatic operations of the Church. On January 8, 2024, the following members were elected to serve in the following positions for 2024: Elder David Sinclair was elected President of the Corporation, Elder Ron Crabbs elected as Clerk of Session and Secretary of the Corporation and Elder Wayne Rollf elected as Treasurer. The Session organizational structure is built on four pillars – Worship, Discipleship, Mission and Finance and Operations. Three Elders and members of the congregation volunteering to lead each pillar serving on the various committees

			     Class of 2024	           Class of 2025	                 Class 2026
Worship                           Seth Cooper	          	           Davis Tropansky               Poppy Zurcher
Discipleship                    Mitch McSwane                       Linda Wolf                        Ginger Crist
Mission		              Tracy McCabe	                        Karen Elliott                      Lynn Moldrup
Finance & Operations     David Sinclair	                        Randy Rieger                     Larry Schick
Clerk of Session              Ron Crabbs

The Sacrament of the Lord’s Supper celebrated seventeen times during the year. 

Rev. Kimby continued to conduct a yearly session retreat held on January 27, 2024, for members to review our current state, goals and future aspirations. The training is beneficial for new elders coming on board. 

The 157th Annual meeting of the Congregation conducted on Sunday, January 28, 2024, with members in fellowship and electronically by Zoom.

Presbytery did not schedule a reading of our session minutes.

We wish to extend a heartfelt thank you to our third year Elders who are rotating off of session – Tracy McCabe and the following Elders returning for additional 3 years Seth Cooper, Mitch McSwane and David Sinclair for their time and talents dedicated to serving God and congregation. We appreciate the service and dedication of the returning Elders Class 2025 and 2026. We welcome those newly installed as the Class of 2027 – Eric Gourley, Seth Cooper, Mitch McSwane and David Sinclair. 

On September 9, 2024, Rev. Kimby announced her plans to retire in 2026. She recommended that we establish a new position Co-Pastor and begin the process with Presbytery approval. The clerk submitted a letter to the Presbytery requesting permission to create a new position of Associate Pastor and to form a paster search committee. Presbytery approved our request. The nominating committee was tasked with identifying members to participate on the search committee. On December 8, 2024, a specially called meeting of the congregation to approve the following individuals to serve on the Associate Pastor search committee: Tony Waites, Dave Rollf, Devon Mason, Laura Gourley, Heather Shutt, Paula Waters, Holly Applegate, Ella Falkner, Dave Sinclair, Rachel Schramm, Karl Allen and Sandy Rieger. The congregation unanimously approved moving forward. 

We are extremely fortunate and grateful to have an amazing group of people dedicated to serving on the Board of Deacons, Administrative Assistant, Treasurer, Musical Director and staff, Youth Directors and Custodians all going above and beyond to provide outstanding congregational care, administrative support, financial management, musical talents and maintenance/operational support to our church…Well Done, Rev. Dr. Kimby Young has done an amazing job serving as our pastor, spiritual leader and moderator of our session. Each week she has presented inspiring messages and  encouragement to ask the congregation to share the good news throughout the community. Her positive “Can Do” attitude and forward thinking has inspired the session to dream big moving forward in faith with new innovative initiatives to look to the future. We are extremely grateful for her frequent visits to members in the hospital, having surgery, recovering at home and those who are living in a nursing home. We thank her for her faithful Leadership, Love and Support to our congregation.                        Ron Crabbs - Clerk of Session and Secretary of the Corporation
2024 Clerk of Session Annual Statistical Report

MEMBERSHIP

Membership on December 31, 2023.……………………………......................168

Additions:
		Profession of Faith…………………………..	 7

		Reaffirmation……………………………….. 	 0

		Transfer of Membership…………………….  	 0

		Restored to Active Rolls…………………….  	 0	

		TOTAL ADDITIONS………………………  	 7	

Sub-Total after Additions………………………………...................................175	

Losses:
		Dismissals by Transfer………………………   	  2
		Death………………………………...............    	  3

		Other Losses…Inactive……………………...  	  2
		TOTAL LOSSES…………………………….  	  7
Membership on December 31, 2024……………………………........................168

OTHER STATISTICS
Baptisms:
		Persons 17 and under……………………….  	 1
		Adult………………………………............... 	 0
		TOTAL BAPTISMS………………………..  	 1

Weddings:
		Members………………………………......... 	 0		
Non-Members………………………………  	 0
		TOTAL WEDDINGS………………………  	 0

Funerals:
		Member………………………………..........  	  1
		Inactive Member…………………………….  	  0
		Non-Member………………………………..  	  0
			TOTAL FUNERALS………………………		  1




2024 Finance and Operation Pillar Annual Report
The Finance & Operations Pillar consists of Finance, Buildings & Grounds, Personnel, IT, and Memorial Funds. Below is a recap of the key components of 2024 for this pillar.
The Finance subcommittee meets monthly to review the finances of the Church. This monthly meeting includes review of the financial reports of the Church  -  review of check registers, financials of balance sheet and income & expense statements -   looking at both monthly figures as well as year to date. This committee monitors the inflow of income as well as the outflow of expense items. Working with the other pillars of the Church, this committee prepares and monitors the annual budget of the Church. The committee reviews any financial business matter brought to the Church throughout the year for approval and recommendation prior to being presented to Session.
Our 2024 financial summary is: 
	2024 Income		            $320,151.25
	2024 Expenses		$307,256.70
	2024 Year End Balance	  $12,894.55
Thankfully for the generosity of our congregation, we are able to meet our Church financial demands: payroll, utilities, maintenance, …..     The Church tries to work within its means. 
The Finance subcommittee key points for 2024 are:
· Received notification that tax exemption status for Joy Closet was approved  -  a major relief.
· Reviewed monthly the financial software used by the Church  -  several areas of improvement and slight changes were implemented.
· Church investments were heavily discussed and reviewed. A major look and review of the Alberta Harris Trust / Endowment was done. This trust was extremely limited in its usage, so a request has been made to the KS Attorney Generals office to allow us to adjust the criteria for usage of this trust’s income portion. 
· After reviewing investments and review of the present status of the Church staff, the finance committee made the push and recommendation to session to move forward in looking for an Associate Pastor  -   to help our Church advance and grow, as well as to provide  transitional help in the forthcoming years.
The Building & Grounds subcommittee completed several repairs and updates to the Church:
· There were several repairs made to AC and Heating
· Stucco repair / replacement was done
· Tree removal on the east side of the sanctuary
· Update of signage has been started for the Sanctuary and Fellowship Hall
· The organ had repair work performed
The Personnel subcommittee is made up of the 3rd & 2nd year reigning Elders. Upon review and discussion, the Personnel subcommittee proposed a 2% raise for all full-time staff only, and this was approved by Session and is now a part of the 2025 annual budget.
Thanks to all who serve on and help the Finance & Operations Pillar  --    Efforts are truly appreciated.
Respectfully submitted – David A. Sinclair, Randy Rieger and Larry Schick
2024 Discipleship Pillar Annual Report

January: The 2023 pageant was a great success with 32 kids participating and receiving positive feedback from the congregation. The PYF January retreat had 5 youth attendees, and Winter Jam was planned for the next weekend. Registration for Traveling Day Camp (TDC) opened, and the link was shared in the mid-week newsletter.

February: The session retreat notes were briefly discussed, focusing on planning for the year. The committee discussed moving forward with a paid Sunday School Director position and the Fellowship subcommittee chaired by Tracy McCabe, with Amber Hildreth as the representative. Sunday School classes were going well, and there was a suggestion to display children's artwork in the hallway. The PYF had a good retreat, participated in Winter Jam, and planned to help at Joy Closet. TDC had 29 kids signed up.

March: The focus was on expanding children's activities and growing the Sunday School program. Gift bags were discussed for distribution at events. Marsha Cooper expressed willingness to continue as a permanent Sunday School Director. Sunday School had up to 11 kids in Rachel's class, and a brunch was held. The PYF canoe trip was rescheduled, and a Chicken and Noodles fundraiser was planned. TDC had 33 of 42 slots filled.

April: Plans for the confirmation class were discussed, with a survey to find the best meeting times. Childcare for evening church functions was discussed, including procedures and funding. Nursery improvements were considered, including a split door and new equipment. Promotional postcards were created for church promotion. The introduction of a children's music program was discussed. The pay for the Sunday School Director position was discussed, with Marsha Cooper considered for the role. Sunday School had 17 kids participating on 4/14. The PYF Chicken and Noodle dinner was planned. TDC had 43 participants signed up, and meal providers and readers were sought. The Fellowship Committee planned quarterly events, including Holy Smokes and Trunk or Treat.

July: Childcare for evening meetings was approved but not yet used. Nursery improvements included a new rocking chair, play kitchen set, and crib. Promotional postcards were distributed during the parade. More gift bags were made for visitors with children. The Sunday School time was discussed for the outside billboard.  The confirmation class had 8 confirmed participants, with classes planned from January to Easter. SAS went well with varying participation, and planning for Fall Sunday School was underway. The PYF canoe trip occurred. TDC had a successful camp with 46 average attendance, and planning for next year began.

August: The Discipleship presentation was planned for September 8th. The Cantata was scheduled for December 15th, and the children's program for December 22nd. Sunday School classes were staffed and ready. A new member class was scheduled for October. SAS attendance remained strong with new topics each week. PYF continued weekly meetings, with rally day on September 8th, a campout in October, and a mission trip meeting in December. Kim and Karen Liu resigned as TDC leaders, and a job description was to be created.

September: The Discipleship presentation was prepared and reviewed. The Cantata and children's program were scheduled for December. Sunday School classes were staffed and ready. A new member class was scheduled for October. SAS attendance remained strong with new topics each week. PYF continued weekly meetings, with rally day on September 8th, a campout in October, and a mission trip meeting in December. 

October: The Discipleship presentation was delivered on September 8th, highlighting the committee's excitement for upcoming events. The Cantata was scheduled for December 15th, and the children's program for December 22nd. Sunday School classes were fully staffed and ready to begin. PYF discussed upcoming events, including a fall retreat, a brunch in November, and clues for next year's mission trip. The TDC contract and deposit were given to the Presbytery for next year, with no further actions until January or February.
This report highlights the key activities and discussions from the Discipleship Pillar meetings throughout the year, showcasing the dedication and efforts of the members in enhancing the church's programs and community engagement.                Respectfully submitted – Mitch McSwane, Linda Wolf, Ginger Crist
2024 Worship Pillar Annual Report

January 2024 – December 2024: 
· January- Decisions made for Ash Wednesday, Holy Week, and Easter services. Discussed other upcoming Sunday’s for February and March, as well as TV issues.
· February- Discussed and coordinated details for Ash Wednesday, Holy Week, and started planning for special services through the end of May. Looking into opportunities around satellite campuses through the Presbytery, discussed service branding, and began search for new TVs for sanctuary.
· March- No meeting.
· April- Discussed and planned upcoming Sundays and special services through the end of June, and proposed combined services through the end of 2024. Pillar was working to get grant for TVs from Walmart, and the satellite campuses pursuit was put on hold.
· May- Discussed Usher needs and plans for summer services. Continued discussion and planning for service branding, and discussed Alice’s retirement as organist by end of 2024. Pillar continues to work to get grant for TVs from Walmart.
· June- No meeting
· July- Began discussions for special services through the end of the year, including the Christmas Cantata and other combined services. Continued discussion and planning for service branding, and discussed Alice’s retirement as organist by end of 2024. Pillar continues to work to get grant for TVs from Walmart, and submit proposal to Finance Pillar for broader update costs to sanctuary.
· August- Discussed choirs and other special music group practices resuming after Labor day. Discussions for special services through the end of the year, including the Christmas Cantata, other combined services, and options for Alice’s retirement celebration. 
· September- Discussed upcoming services and special services through the end of 2024. Working to get Piano and Organ repaired and tuned, both were having issues that need to be addressed. Set Alice’s retirement celebration for Dec-29th. Discussed high-level budget needs for 2025, as well as hiring a new Organist and possible technology updates for the sanctuary. 
· October- Reviewed and discussed the Worship Pillars budget for 2025, and decided that the budget needed to be increased in 2025 to address gaps such as Organist pay. Additionally, discussed upcoming services and special services through the end of 2024. Worship Pillar Elders met with possible sanctuary technology business to get quotes for updates for the church—including monitors, transmitters, remounting current TVs, and live streaming equipment.
· November- Discussed upcoming services and special services through the end of 2024. Three candidates identified for Organist position, and will be interviewed. Quote received for sanctuary technology and under review and consideration.
· December- No meeting

For 2025:
· Continue to support Worship service planning.
· Continue to support Pastor, Worship band, Organist, and Pianist
· Update sanctuary technology

Respectfully submitted – Seth Cooper, Davis Tropansky, Karl Allen





2024 Mission Pillar Annual Report
It has been an exciting and busy year. We started with a noisy offering in February for our Souper Bowl offering that supports the local food pantry.
We tried something new this year when we organized a fund raiser during lent. The congregation raised $1,000 for Heart to Heart International. This allowed us to provide 160 hygiene kits and 8 empower girls kits to those in need.
We had a busy summer starting with a church/camp picnic on the last day of Traveling Day Camp. Then, we partnered with Hope Market on their school supply drive providing 800 folders to kids heading back to school. Our noisy offering in August provided funds to all of the school nurses in our district. This allows them to provide snacks and hygiene products to children in need. We closed out the summer by partnering with the fellowship committee to organize Holy Smokes.
On Sept 7, we took a group to the Heart-to-Heart headquarters where we packed over 200 hygiene kits and prepared additional items for future packing events. In October, we again partnered with the fellowship committee and our youth to organize a very successful Trunk or Treat and chili dinner.
We finished out the year on several high notes. On November 17, we hosted our annual Operation Christmas Child packing party where we packed 150 boxes. We also adopted 10 children through the Gardner Christmas Children’s project. Thank you to our hard-working members and our generous congregation for all of your support.
Respectfully submitted – Tracy McCabe, Karen Elliott, Lynn Moldrup












2024 Music Ministries Annual Report

Music Ministries has had an amazing year.  Many thanks go out to Mick Dean, Tom Dean, Karen Elliott, Nancy Falkner, Jason Hopper, Bea Judah, Doug Judah, Oliver Schwab and Jennifer Waite for sharing their talents.   Our church is so blessed by The Praise Band leading music for the second service.  In addition, the Praise Band members graciously offered their talents to the Mixed Choir for both Cantatas this year.  The Praise Team also provide the music for the second annual Holy Smokes outside community event. The Praise Team was involved in the Johnson County Fair Parade providing music throughout the parade route. The Lord has gifted our church with individuals who share their talents with our church and community all for the Glory of the Lord.  I am grateful for them and blessed by them.    

The Mixed Choir presented two cantatas this year.  The first one at Easter and the second, Christmas is Coming, was presented at Christmas.  Both were very successful in bringing God’s message to our congregation.  Christmas is Coming presented a different challenge to the choir with the use of recorded music.  This gave a different sound to the music and the choir member worked very hard to learn the music.  Once again members of the choir willingly offered their voices or instruments to provide special music throughout the summer months.  Thank you to Rhonda Atwater, Shana Devlin, Ella Falkner, Nancy Falkner, Robyn Forkner, Chesley Jones, Vanessa Marriott, Pat Revey, and Oliver Schwab for sharing their talents. Many choir members offered their talents by joining forces with members of the congregation by Christmas caroling to many members that are home bound.  Thank you to you all

The Bell Choir had a very strong year as well.  Many members returned which has given a boost to the group.    The Bell Choir played for the Christmas Eve service and several times throughout the year.  The Bell Choir continues to rehearse and present as often as they can. Thank you to the all the Bell Choir members for your continued dedication and service to our Lord.  

As we close the year 2024, we must send a Special Thank You to Alice Rollf as she retires from playing the organ after 40 years.  Your service and dedication to the Lord, congregation and community is admired and a true blessing to all whose lives you have touched over the years.  We will miss you at the organ, but we know that the Lord has a new mission for you.  We are thankful that we will have the opportunity to serve with you on this journey.  Thank you Alice!!

As another year comes to an end, I am truly grateful to be a part of this ministry.  Music brings such joy to everyone, and it is truly a blessing to work with so many individuals that are willing to share their talents for the Lord.  

In His Service and Through His Love - Dean Faulk, Director of Music Ministries











2024 Presbyterian Youth Fellowship Annual Report
Youth ministry at FPC continued to educate and inspire our seventh through twelfth graders in 2024.  Regular meetings and special events serve to reach the kids through fellowship, evangelism, worship, and scripture.  

The tradition of the annual winter continued MLK weekend in January.  This year’s theme was “Lost & Found”.  We studied scriptures from both Gnesis and Romans, focusing on the fact that without God, we are lost and that we are meant to be found through Jesus Christ.  

Teens have always been able to relate to their world through music.  We once again attended the Winterjam concert tour at T-Mobile Center in Kansas City in March. Headliner included Crowder, Cain, Katy Nichole, and LaCrae.    

 In July, six youth and two adults traveled to our favorite camping spot on the Current River in southeast Missouri.  We had a great time for fellowship and reflection while canoeing and relaxing near the river for an extended weekend.  There was a severe thunderstorm on the final night which just made the trip that much more memorable.  

These were just some of our large-scale events.  PYF meets most Sunday nights throughout the year for study and fellowship.  Weekly gatherings give the kids a chance to share their ups and downs with their friends and to learn how important their faith is to their daily life.  We utilize the RightNow media service for studies.  This year we worked through “Influencers” and “Jesus in Our Generation”.    Both studies discussed how Jesus is the same but able to meet everyone where they are and in different ways.  We continued one of the kids’ favorite events as we work through the “God Friended Me” series.  This secular TV show has a great way of bringing God’s nature into focus.  We also began using “The Bible Project” to learn some basics about the Bible every week.  Our group also works at the JOY Closet from time to time and assists with various service projects as we can.  

Although the group has continued to grow slightly in recent years, we once again did not graduate any active seniors.  We have benefited from a good group of juniors and active underclassmen that have shown they can lead the group and inspire the younger kids.  We continue to boy-heavy, which is very unusual in youth ministry.  The dynamics of the group may change from year to year, but we will always strive to minister to the youth of the church and the community as they learn to minister to the people they encounter in their world.   

The PYF would like to thank the congregation for your continued, very generous support.

Respectfully Submitted - Dave Rollf, Youth Advisor







2024 Deacons Report
Members: of the Deacons: Carl Frahme, Shirley Harley, John Kunkle, Susan Rushing, Barbara Sweetwood,  Amy Hittle, Derrick Hittle, Judy Lenahan, Debbie Pickell, Gary Richardson, Shana Devlin, Kelly Johnson, Joseph Kioko, Judy Mason, Sandy Nellor.

2024 Officers
Moderator – Kelly Johnson
Co-Moderator – Carl Frahme
Secretary – Judy Mason
Nominating Committee – Kelly Johnson and Susan Rushing
Bread Maker – Judy Lenahan and Shana Devlin
Grape Juice and Cups – Sandy Nellor
Polish Silver – Carl Frahme
Telephone Shut-Ins – John Kunkle and Barbara Sweetwood
Funeral Co-Chairs – Judy Lenahan and Debbie Pickell
Funeral Dinner Volunteer Caller – Shirley Harley
Communion – We’ve set up and cleaned up Communion for services throughout 2024, using gluten free bread.
Cards Ministry – The Deacons shared sending cards to our church family to celebrate birthdays, anniversaries and Christmas. We also offered get well, thinking-of-you and sympathy wishes.
Funeral Meals – We offered funeral meals on several occasions in 2024 and were able to provide warm hospitality to several families. Thank you to all who served or contributed food.
Congregational Service – We were able to organize several congregational potluck dinners which were enjoyed by all. The Deacons have taken a lead in developing a new Church Directory.

Respectfully submitted - Kelly Johnson, Moderator










2024 Presbyterian Women Annual Report to the Congregation
2024 officers:
Moderator: 			Vera Beach
Co-Moderator			Lynn Moldrup
Secretary			Lois Barber
Treasurer			Teri Winegar
Study Program		Alice Rollf and Paula Waters
Mission			Karen Elliott and Sharon Frahme
Involvement and Action	Shana Devlin and Susan Rushing
Local Service			Debbie Pickell and Judy Lenahan
Nominating Committee
Class of 2023-2024		Kim Allen and Marsha Cooper
Class of 2024-2025		Rosanna McSwane and Jo Lynn Clark

PW Activities for 2024:

Justice and Peace Calendar: At each meeting, we looked at the special days and projects that promote justice for all including humanitarian efforts world-wide.  Raising awareness is the first step in helping “to do justice, love kindness, and walk humbly with God.” (Micah 6:8)

Birthday Offering: This special offering is a PW offering collected in the spring. Information about recipients of this year’s offering allows us to know ways in which each group uses the money to better the lives of those whom they are serving.

Gifts of Women’s Sunday:  Held the first Sunday of March, several of the women in our congregation shared how they each have discerned God’s call in their lives and how they have chosen to serve.

Spring Bible Study: Worth More than Rubies by Christina Patterson, a study based on Proverbs 31. Average attendance was 15 women. We had great discussions of the attributes we should all strive for, even if we sometimes feel it out of our reach. 

Spring Brunch:  This tradition of a spring luncheon with women of faith has a rich history. Written invitations are sent to area churches and we have a roll call of churches. Through the years, we have made some wonderful friendships with others who love serving the Lord. This year our speaker was Jeff Waters, who walked us through his experience of ‘Healing people, transforming lives” in his recent mission work in Nicaragua through Project Hope. Many of us remember Jeff having grown up in our congregation and were inspired by his leadership and service to God. An offering was held with proceeds to go to Project Hope.

Fall Bible Study:  The God We Can Know by Robert Fuquay led to much discussion about who God is. By studying the “I am…” sayings from the book of John, we learned more about God and our relationship with him.

Ladies Night:  Our salad supper evening was well attended. After a delicious dinner, a short devotional and the installation of 2025 officers was held. A Surprise Party began, complete with party hats, noisemakers, a game of bingo with prizes going to Operation Christmas Child boxes, and celebrating everyone’s birthday with cake at the conclusion.
Thank Offering:  This offering is held in November to express our appreciation to God for special blessings. It provides grants for projects chosen by Creative Ministries of Presbyterian Women. At least 40% of the funds go to health-related projects. The remainder goes to agriculture development, child and senior care, and to relieve domestic violence.

Two-Cents a Meal:  This hunger program emphasizes how the smallest gifts given by many can make a difference for people in need. Small containers are placed on tables at dinners for donations. At year’s end, the money is sent to support the Presbyterian Hunger program.

Christmas Luncheon:  This event, held on the first Saturday of December, ushers in the Christmas season. After a delicious luncheon, devotions, music, and a white elephant gift exchange are enjoyed. This traditional event ushers in the Christmas season for all.

Women of Faith Book Club began through a discussion at Bible study in 2023. The intent was a group that would read books from Christian fiction writers and discuss the ways in which God was present in their situations. The following books were read and discussed in 2024 at their gatherings:
January:  	Senior Sisters by Nancy Moser
April:  		Screwtape Letters by C.S. Lewis
June:   		And the Shofar Blew by Francine Rivers
August:  	Mostly What God Does by Savannah Guthrie
November:  	Two from Galilee by Marjorie Holmes
Ongoing Mission:
· 
2

· Baby blankets for new mothers
· Lap robes for residents in care facilities
· Food Pantry
· Operation Christmas Child
· JOY Closet
· Local Christmas for Children Program
· Ecumenical efforts

This year our ladies also supported the Holy Smokes Barbecue, Trunk or Treat, and Heart to Heart International project. Lap robes were distributed to Vintage Park.
Women’s Fellowship Circle meets in Fellowship Hall the first Wednesday of the month at 10:00 AM beginning in March each year and continuing through November. The meeting is very informal with refreshments provided by one of the members and a devotional time. This fellowship often takes on some of the mission tasks and supports through phone calls some of the ladies who are not able to attend due to health. 
Respectfully submitted by - Vera Beach, PW Moderator 2024

2024 Joy Closet Congregational Report

About JOY Closet:  
JOY Closet Thrift Store is a mission of First Presbyterian Church that had its beginnings in 2013. We serve the Gardner-Edgerton, Wellsville, and Baldwin area school districts and provide vouchers for families in need to shop for free clothing, bedding, shoes, household items, and books. Vouchers are in schools, churches, and area social agencies. 

Meet the JOY Closet Board:  Cindy Rollf, Ginger Crist, Cathy Cochran, Margaret Drovetta, Karen Elliott,
Kim Allen, Seth Cooper, Lois Barber, Vera Beach, Kimby Young

The board is involved with the operations of JOY Closet, by volunteering their own time and talent. Each year we celebrate together with an event in Fellowship Hall honoring our volunteers. Other ways in which we honor the volunteers is by providing shirts, snacks, water bottles and insulated cups. All that we are able to accomplish is through the efforts of our many volunteers and it is our desire that we express our appreciation to each one of them. 

Volunteers serve with community spirit
JOY Closet volunteers feel a part of a special community. Often our volunteers comment about how much volunteering enriches their own lives. Prayers are often requested in times of need through a communications app which keeps people connected and updated. Volunteers are excellent in responding to the needs of others and helping to fill in when someone needs assistance.  New friends are made and a common bond is shared.

Vouchers – Providing free merchandise for those in need
Helping those in need is at the heart of what we do.
The number of vouchers presented and the monetary value represented are shown below:
	2021
	658
	$22,988.05

	2022
	945
	$42,045.08

	2023
	1,406
	$64,556.40

	2024
	1,639
	$88,914.04


Some 460 vouchers are also provided to the Secret Santas programs in Johnson County and Wellsville, the Baldwin and Gardner Adopt-a-Child Programs and No One Forgotten Program. Additionally, 700 stuffed animals are donated to Secret Santa of Johnson County.

JOY Closet provides clothing and bedding for two homeless groups in Kansas City, Missouri, and give medical items that have been donated to the Veterans Administration in Kansas City and Leavenworth.

Designated Donations:
Our shoppers and volunteers have the opportunity to be involved with helping others through monetary donations made at the checkout counter. This year we chose the following recipients to receive donations:
January	Kids TLC				             $720.24
February	KVC (Foster Care Kids_		$815.98
March-April	JOY Closet Scholarship Fund		$2,065.52
May		Laundry Love				$864.90
June		Hope Market				$911.78
July		Presbyterian Disaster Relief		$459.65
August		Gardner Gold				$861.79
September	Answering the Call 911 		             $911.00
October	Secret Santa of Wellsville 		             $500.00 
and 	Presbyterian Disaster Relief		$1,500.00
November	Wounded Warrior			$1,010.33
December	Nathan Stiles Project (Bibles)		$2,013.24
Total for 2024	 	                                                    $12,634.43
JOY Closet Scholarship 

Our scholarship program began in 2023 by awarding three scholarships. This year we were able to expand to five scholarships, three of which were for traditional degree-seeking students and two for students interested in studying a trade at either a trade school or a community college trade program. The $1500 amount is applicable for the first year of study.

A scholarship review board judged 32 applicants on both their academic success as well as their involvement in the community through service. Recipients were: Kendall Elbert, Claira Weatherford, Ethan Short, Alexa Oatman, and Keyarrah Burnett. 

The Gardner Edgerton Schools Foundation
Aside from being a donation center, clothing closet, and a thrift store, we also strive to make a difference in our great community by reaching out to others who help. This year, we took advantage of the opportunity to join with the Gardner Edgerton Schools Foundation, a 501C-3.  The Foundation was created to help with both teacher-inspired classroom initiatives and student-centered needs that are specific, such as emergency assistance for the well-being of students. JOY Closet assisted the Foundations Program with $12,000 in 2024.

Laundry Love
In 2024, we assisted Laundry Love with startup funds of $300.00, which has helped with 158 free wash loads washed and 130 dryer loads. This has helped fulfill a need for several families.

Helping people – Showing God’s love
Being a part of a program that gains the respect and trust of so many people is a great opportunity. When you see the numbers of people that are affected in a positive way, it is very fulfilling. However, when you deal with people, it no longer is about numbers of people or amount of money. It really becomes about relationships. They know there are good people that can help and that is what God expects of each of us. If God’s love shows through our actions, we will know that we are fulfilling our mission. We are indeed blessed. Thank you to all who have been able to help, either in person or through prayer.

Respectfully submitted - Vera Beach

Matthew 25:35-36 NIV
35 For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you invited me in, 36 I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you came to visit me.’









Part B
ITEMS REQUIRING CONGREGATIONAL VOTE

Terms of Call – 2025
Total Package -   $89,458.50 (up 758.94)
Salary -                 27,846.23  (up 546)
403b SRA               9,000
Housing	      25,000
	Total effective salary for calculating taxes and PCUSA -                   $61,846.23  (up 546)

Professional expenses -       auto, CE, etc.				                $3,000
Benefits PCUSA required – 39% of income
Medical – 27% -                                                $16,698.48 (up 147.42)
Death/disability - 1% -			       $618.46 (up 5.46)
Pension – 11% - 				    $6,803.09 (up 60.05)
Subtotal – 39% 				($24,120.03) (up 212.93)	

Optional Benefits  with PCUSA not required
Dental -				$445.56
Vision -				  $46.68
Total dues to PCUSA -							   $24,612.27 (up 212.94)
	
Total expenses for the congregation -					           $89,458.50 (up 758.94)					  
Other non-financial benefits:
(in keeping with Presbytery’s minimum requirements for minister’s terms of call)
4 weeks vacation (including 4 Sundays)

2 weeks study leave (including 2 Sundays)

Mileage reimbursement rate for the Presbytery is $.70 cents per mile and will be submitted under the professional expense line.

In the box numbers for social security – $9,462.47 and $4,731.24. (15.3% and 7.65% of 1st numbers)

*the IRS milage rate for 2025 is .70 cents per mile.

Note: The pastor’s compensation does not include the “employer’s matching contribution” social security benefit of 7.65%. Clergy are classified as “self-employed” (not employees) and are responsible for paying the entire social security tax (normally 15.3%). These IRS rules apply only to ordained clergy; all other church staff are classified as employees and receive the regular employer matching contribution social security benefit of 7.65% of 1st numbers and are responsible for paying the other half (normally 7.65%) through  payroll (FICA) tax withholding. 
	 For the compensation package outlined above, the social security tax the pastor would be required to pay would usually be $9,462.47. Regular employees earning a similar salary would pay half of this amount ($4,731.24) and the other half would be paid by the employer on their behalf. Many employees do not realize that their employers are making these payments on their behalf. Pastors are also subject to state and federal income taxes, local property taxes, personal property taxes, sales tax, etc. 
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